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PUBLIC AGENDA
ARHS, ARBH. BRH, CMH, WMC JOINT BOARD OF TRUSTEES
and ARHS Hospitals Joint Governance Committee
Thursday, December 11 2025
5:00pm

Call to Order (Dale)

Mission Moment (Nipper)

Consent Agenda (Dale)

A. Approval of Minutes
1. 10.23.2025 Joint ARHS Boards Regular Meeting

B. Medical Staff Report
1. Appointments & Reappointments

C. Approval of Clinical Services Contracts Recommendation from Medical Executive
Committee

D. Approval of Designated Leaders for ARBH/CMH and WMC Antibiotic
Stewardship Program Leaders required by TJC and CMS

UNC Health System Update (DePlatchett)

Financial Summary — October 2025

President’s Report (Nipper)

A. Operational Scorecard

B. Reminder of Board-Self Assessment Survey Closing December 19

Closed Session to Discuss Personnel and Strategic Matters (Dale)

Announcement of Action Taken in Closed Session (Dale)

Acknowledgement of Trustees Terms ending 12.31.2025 — Blackburn, Adams (Dale)

Board Meeting Cadence for 2026 (Nipper)

Adjournment (Dale)



